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Introduction  
 
We are delighted to present our highlights summary of the Lambeth Council and 
SLaM carpet cleaning contract. The innovative nature of this procurement 
development- over the last five years- has led to a wide range of benefits and 
achievements for everyone involved in the Borough of Lambeth. 
 
 
Customer Satisfaction 
 
Over the contract period we have fostered positive relationships with key 
stakeholders e.g. library managers, security teams and the contract monitoring team. 
This has ensured the organisation of cleaning dates has been smooth and the 
regular soft floor cleaning schedule has been maintained effectively.  
 
Feedback on the quality of work has consistently been excellent. Library staff noted 
the improved appearance of the carpets and the adaptability of the team to fit in with 
library schedules.  
 
Workforce Outcomes   
 
Over the course of the 5 year contract, 31Lambeth residents have been members of 
the workforce.  
   
The team is predominantly made up of individuals with complex needs, experiencing 
a combination of mental health problems, disability and social exclusion. For a lot of 
the team this is their first opportunity to work and earn for over 15 years. In terms of 
demography, Lambeth residents who are over 50 and from ethnic backgrounds of 
Black African, Black Caribbean and Portuguese groups are well represented. These 
are groups the Borough Plan 2016- 2021 has identified as needing more support to 
access employment opportunities.  
 
Gender  
Male: 23  
Female: 8  

Ethnicity  
Black African: 6  
Black British: 8  
White British: 14  
White EU 3  

Age  
Under 35: 2  
35-50:     13 
Over 50: 16  

Length of Unemployment  
Under 5 years: 6  
5 - 10 years: 12 
10+ years: 13  
 
 

 
Since 2011 six  members of the team have achieved the outcome of starting paid 
work. Two have entered full time employment and are off benefits.  
 
Four individuals are undertaking work placements and accredited courses to help 
them move closer to the job market in their chosen field e.g. hospitality, healthcare 



and finance. A further two people are attending local colleges on a part time basis. 
As well as providing paid work for members of the work crew the project also actively 
supports the participants with their individual vocational aspirations though one-to-
one meetings with the project manager and support and referrals to other vocational 
services.  We have negotiated with the new facilities contractor at our NHS Trust for 
two members to meet with the managers- with a view of a job offer in a hospital 
cleaning team. This arrangement could lead to an effective employment pathway. 
 
All team members have had the opportunity to attend industry specific training with a 
highly regarded cleaning company: Prochem e.g. carpet cleaning, stain removal and 
upholstery cleaning. We also facilitated in-house training on a bi-monthly basis 
including: health and safety at work, COSHH and risk assessments. This training has 
helped team members upskill and update their CVs. 

During the contract period, we responded to requests from team members who 
wanted to improve their physical health, become less isolated and feel more included 
in their local Lambeth neighbourhoods.  Clean & Care developed partnerships with a 
number of community organisations to facilitate leisure and volunteering 
opportunities for members of the project. These included: 
 

 
• Volunteering at gardening groups and a pop up café with the Friends of 

Archbishops Park  
• Cycling sessions and voluntary work with Wheels for Wellbeing  
• Sports sessions with Disability Advice Service Lambeth 
• Access to smoking cessation advisors  

 
 

  
 
 

 



 
Living Wage  
 
We genuinely care about our workforce. We reflected our commitment and values by 
paying our workers £10.00 per hour (above the London living wage) and facilitating 
an extensive range of accredited training and support. We also hold regular 
workforce meetings where workers can help us influence how we operate. 
 
 
Peer Support  
 
As part of the contract we have integrated paid peer supporters who can offer more 
holistic support than the vocational project staff.  Peer supporters have been 
invaluable in supporting team members with important issues such as benefits 
advice, immigration status, getting on-line and using social media, literacy and 
language skills.  
 
This support has made a different in helping people feel more confident in obtaining 
employment, increasing self-esteem and wellbeing and on a practical level help 
people retain their tenancy and right to remain in the UK.  
 
 
Raising awareness of the relationship (press articl e) 
 
This innovative procurement pilot was a new experience for both Lambeth Council 
and us. Its planning, organisation and outcomes has been of significant interest 
locally and nationally.  
 
We were delighted that the partnership was nominated and highly commended for a 
Societal Impact award at the British Institute for Facilities Management award in 
2016.  It was fantastic that the innovation and positive risks taken were 
acknowledged, and the achievements of the work crew celebrated.  
 
The award raised the profile of the project and the procurement pilot, culminating in 
an article in a cleaning trade magazine.  
 
We were also pleased to be highlighted in a 2016 Council commissioned report by 
the New Economics Foundations regarding job creation. NEF made a primary 
recommendation that our Carpets and office cleaning projects are significantly 
expanded via Council procurement. 
 
This year also saw the health, vocation and social benefits of the project celebrated 
in a double page feature in The South London Press. The article highlighted the 
connection between good mental health and paid work; members courageously 
shared their struggles and experiences, and insightfully described how the work in 
Lambeth was making a difference to their lives.  
 
The increased profile of the large contract with Lambeth Council is helping us 
demonstrate the potential of the project to expand and work innovatively with other 
public services and commercial companies.  



 
Conclusion: 
 
In terms of the next steps, we believe we have had a good test and we have passed 
with flying colours. We now have the experience and capability to expand and we 
look forward to having useful conversations that can help us achieve that important 
goal.  
 
 
 

 
 
 
 
 

     
 
 
 
 
 
 
Clean & Care Team 
 
Kevin Poulton – Project Coordinator 
Reshad Dowlet – Project Worker 
Sarah McDonald – Development Manager 
Mark Bertram – Service Manager 


